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ABSTRACT:

This paper discusses the current status of digitalization and management issues in the electric utilities,
using Germany as an example. The German electric utilities have made some progress in the adoption and
development of innovative digital products, but in order to secure a competitive advantage in the future, many
utilities will have to create more innovative products on their own. However, in order to do so, a number of
management issues must be resolved.

It is emphasized that a cultural change is necessary in the electric utilities so that they can be successful
in competitive markets. This is primarily related to the ability of companies to adapt to change. The role of
management is particularly important in shifting the corporate culture. Specifically, management needs to have a

risk-tolerant attitude, speed in decision-making, and creativity.
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