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Workcation Programs in Local Governments
-Shinshu Resort Telework as a Case Study
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ABSTRACT:

The purpose of this study is to empirically clarify the division of roles between the prefecture and
municipalities, the types of workcations in each municipality, the target and achieved values of workcation
projects, and the components of workcation projects in Nagano Prefecture. The results of the survey revealed
that the prefectural and municipal governments function as members of a team that shares common goals, that
they share roles effectively according to their respective characteristics, and that the prefectural government'’s
leadership and rapid implementation environment enable the municipalities to develop a variety of initiatives
tailored to local conditions while ensuring their autonomy. The study also revealed that the prefectural

government’s leadership and rapid implementation environment have enabled municipalities to take a variety of

initiatives tailored to local conditions while ensuring autonomy.
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